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2DAYS TRAINING

Course Overview

The Scaled Professional Scrum (SPS) with Nexus course is designed as an activity-based workshop where students
develop a collection of skills that can be applied to overcome challenges when scaling Scrum. In this two day class*,
students work together in a Nexus to organize and simulate a scaled product development project. Throughout this case
study based class, common challenges in scaling are presented and more than fifty practices for overcoming them are
revealed. Some of these practices rely on what we already know about Scrum and Nexus, and some are complementary
techniques that members of the Scrum.org Professional Scrum Trainer (PST) community have found to be successful while
helping their clients scale Scrum.
Students will develop an understanding of how to launch, structure, organize, and manage a large Agile project using

Scrum. They will leave the class with a toolbox of techniques for identifying and overcoming common scaling challenges.
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