
Sabri POLAT
Agility Consultant /Agile Coach

He has a BSc degree in Management
Engineering from Istanbul Technical
University.

In his about 25 years professional career he
worked in Technology, Textile, Finance,
Banking, Payment Systems sectors as an IT
Process Manager, Project, Program, Portfolio
Manager, PMO Head, Scrum Master, Agile
Coach, Banking Auditor and IT Auditor roles.
He has worked on a wide range of domestic
and foreign projects for about 15 years with
respect to Agile Mindset and PMI
Methodologies. He works as an Agile
Transformation Lead on behalf of All4Agile.

He held PSM (Professional Scrum Master),
PSPO (Professional Scrum Product Owner),
PAL (Professional Agile Leadership), PMP
(Project Management Professional), SPS
(Scaled Professional Scrum), OKR (Certified
OKR Foundation) and KSD (Kanban System
Design) certifications.

He is also a trainer at courses like: Agile
Project Management, Business Agility, Scrum
Framework, Kanban, Scaled Agile, Project
Management with respect to PMI, PMP Exam
Preparation and Role based (Agile Coach,
Scrum Master, Product Owner, Chapter
Lead,...etc.)

sabri.polat@pem360.com

+90 5332082618

https://www.linkedin.com/in/sabri-polat-2125a4a0/

WORK EXPERIENCE

Education

Istanbul Technical University,
Management Engineering, Istanbul,
Turkey, June 1999

ALL4AGILE Istanbul, Turkey

Organizational Agility Consultant, (part time from December 2015)
September 2018 – Present

Agile Transformation Lead
Project Consultant & Agile Coach
Trainer at courses like Project Management, PMP Exam Preparation.
Trainer at courses like Agile Project Management, Business Agility,
Scrum Framework, Kanban and Scaled Agile.
Training instructor for agile complimentary courses like role based
perfection, stakeholder management, OKR, risk management, etc.

Organizational Agile Transformation Lead for

Certificates

PMP - PMI (Project Management
Professional - Project Management Institute)
PSM I (Professional Scrum Master I –
Scrum.org)
PSPO I (Profesyonel Scrum Product Owner I
– Scrum.org)
PAL I (Professional Agile Leadership I –
Scrum.org)
SPS (Scaled Professional Scrum – Scrum.org)
OKR (Certified OKR Foundation)
KSD (Kanban System Design)

Is Bankası T.A.S. (Banking)
Socar / Petkim Petrokimya A.S. (Petrochemical)
Allianz Sigorta A.S. (Insurance)
MedicalPark Saglik Hizmetleri A.S. (Health Service)
Opet Fuchs Madeni Yag San. Tic. A.S. (Oil & Gas)
Fibabanka A.S. (Banking)
Cigna Sigorta A.S. (Insurance)
Basoz Enerji A.S. (Energy)
Ege Fren A.S. (Automotive)
Fiba Holding

Training Instructor for

Socar (Petkim), McKinsey, Korn Ferry, Aselsan, Opet Fuchs, Fibabanka,
Anadolu Sigorta, Halkbank, STM Savunma, Yaltes, İste Gelsin, Yorglass,
Başöz Enerji, NTT Data, Doping Hafıza, Otis, A Grup, Ar Grup, Ege Fren,
Evyap, Orhan Holding, Neutec İlaç, Farplas, Setur, Aksa Enerji,
Simetrikpro, Kordsa, MKK, Tanı Pazarlama, TEİ, Ficosa, Fiba Holding...vb.



VERIFONE, INC. İstanbul, Türkiye

Project Management Office, Engineering & Applications Development Center - EEMEA Region 
Senior Project Manager and Agile Coach, April 2016 – September 2018

Responsible for managing IT project & programs about ECR (electronic cash register) and payment systems solutions with respect
to Agile approach, Scrum alike.
Responsible for documenting, monitoring, planning and pursuance of the projects, and reporting to the executive managers.
Internal IT Auditor, auditing all of IT projects & operations with respect to GIB (Revenue Administration Presidency) and internal
quality documentations.
Client project manager for ECR companies work with Verifone as a partner.
Responsible for planning & allocating resources who work on development projects under the ECR programmes.
Responsible for procurement & budgeting processes for the ECR programmes.

Project Manager & Scrum Master of:
New Generation ECR (MX915) Programme
GMP3 Trusted Service Manager Programme
Remote Key Loading Project
New Generation ECR (VX680) Programme

DEVIATECH TEKNOLOJİ TİC. LTD. ŞTİ. İstanbul, Türkiye

Senior Consultant, September 2015 – April 2016

Consulting software teams for managing projects and developing banking applications about ATM, POS, and Online Payment
Systems solutions with its flexible framework and some other tools that help quick software development.
Giving instruction at courses like Project Management in IT Projects, PMP Exam Preparation, Methodologies and Applications of
Project Management, Agile Project Management and Scrum Framework, Certificate Program in Project Management.
Responsible for managing IT project ATM, POS, and Online Payment Systems solutions with respect to PMI (Project Management
Institute) Methodology and internal quality documentation.
Responsible for documenting, monitoring, planning and pursuance of the projects, and reporting to the executive managers.

ASYA KATILIM BANKASI A.Ş. (TMSF) İstanbul, Türkiye

Project Management Office, Banking Applications Directorship
Senior Project Director / Head of PMO, August 2014 - August 2015
Senior Project Director, July 2012 - July 2014
Project Manager, September 2009 – June 2012

Head of Project Management Office.
Responsible for PO10 Manage Projects objective of COBIT 4.1 Plan & Organise (PO) domain.
Responsible for managing IT project related auditing, risk management & monitoring, legitimate proceeding, external operation,
treasury, payment systems and retail banking units with respect to Agile approaches (Scrum) and PMI (Project Management
Institute) Methodology and internal quality documentation.
Responsible for documenting, monitoring, planning and pursuance of the projects, and reporting to the executive managers.
Scrum Master of agile projects. Setting & moderating sprint planning meetings, daily scrum meetings, sprint review meetings and
retrospective meetings. Preparing review and retrospective (lessons learned) notes, and reporting to CIO and functional managers.
Mentor & Coach the PMP Exam Preparation Team.
Member of PPM Agile Processes Design Workshop Team.
Auditor of all of IT projects & resources on HP PPM (Project and Portfolio Management Center) tool with respect to internal quality
documentations.
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