AT Agile

Ferda DOYRANLI

Agility Consultant / Agile Coach / Organizational Agile Coach

% ferda.doyranli@pem360.com

© +90 5336744044

@ https.//www.linkedin.com/in/ferda-doyranli-msc-1944983a/

Experiences

e August 2019 - Present - Agile Coach - ALL4AGILE/PEM360

e June 2016 - July 2019 - Project Manager - MLP Healthcare Group

e December 2014 - June 2016 - Business Analyst - MLP Healthcare Group
o April 2010 - August 2014 — Analyst Developer - Hitit & Amadeus

Outstanding Agile Transformation

Projects and Brief

Otokog — Organizational Agile Coach

e Leader team

¢ Working with Agile teams in branches

e 100+ Team members and stakeholders

e Agile transformation at the organizational level

e Coaching for Agile Coaches & Agile Office

o Staff training on Agile principles and Agile Transformation process
o Building Agile Governance (Roles, Responsibilities, Processes)

e Project Based and Operational Based Teams

e Agile management of projects and works in branches

Sendeo - Organizational Agile Coach

e 3 Business Tribes

e 15+ Business Squads

e 200+ Team members and stakeholders

e Agile transformation at the organizational level

e Coaching for Agile Coaches & Agile Office

¢ Staff training on Agile principles and Agile Transformation process
e Pure Agile project management experience

o Agile yonetisim olusturma (roller, sorumluluklar, stregler)

e Project Based and Operational Based Teams

Arcelik LG — Organizational Agile Coach

e Business Squads

e 50+ Team members and stakeholders

e Agile transformation at the organizational level

e Coaching for Agile Coaches & Agile Office

o Staff training on Agile principles and Agile Transformation process
e Pure Agile project management experience

o Agile yonetisim olusturma (roller, sorumluluklar, stregler)

e Project Based and Operational Based Teams

Ferda DOYRANLI was born in 1987. She is
graduated from Yildiz Technical University,
Computer Engineering with Bachelor's Degree
(2009) and Yildiz Technical University, Computer
Engineering with Master’'s Degree (2019)

In her over 10 years professional career she worked
in Aviation, Healthcare, Insurance and Banking
sectors as Analyst Developer, Business Analyst, IT
Project Manager, Agile Coach and Project
Management Consultant. She has worked
domestic and foreign projects throughout that
period. She is expert in planning and organizing
activities that are consistent with agency goals
and mission.

On March 2018, she passed PMP certification exam.
On June 2019, she passed PSM certification exam.
On February 2020, she passed PSPO certification
exam. On January 2021, she passed PAL
certification exam. On July 2021, she passed SPS
certification exam. In addition to her professional
career, she is one of active member of PMI Turkey
organization. She joined many domestic and
foreign events as a community member.

Education

e 2019 - Yildiz Technical University - Computer
Engineering (Master’'s Degree)

e 2009 -Yildiz Technical University - Computer
Engineering (Bachelor's Degree)

e 2005 - Pertevniyal High School - Science and
Mathematics



Outstanding Agile Transformation

Projects and Brief

Aksigorta - Organizational Agile Coach

e 25 Scrum&Kanban Teams & Business Squads

o Agile transformation at IT

e TTribe ve 5 squads

e 250+ Team members and stakeholders

o Agile transformation at the organizational level

e Coaching for Agile Coaches & Agile Office

o Transformation of project and operations teams

o Staff training on Agile principles and Agile Transformation process
e Pure Agile project management experience

o Building Agile Governance (Roles, Responsibilities, Processes)
e Project Based and Operational Based Teams

Entek Electronic - Organizational Agile Coach

e 3 Scrum&Kanban Teams

¢ 50+ Team members and stakeholders

e Coaching for Agile Coaches & Agile Office

o Transformation of project and operations teams

o Staff training on Agile principles and Agile Transformation process
o Pure Agile project management experience

e Building Agile Governance (Roles, Responsibilities, Processes)

e Project Based and Operational Based Teams

ABB Bank (Azerbaycan) - Agile Coach

e 4 Business Tribes

e 20+ Business Squads

e 250+ Team members and stakeholders

o Agile transformation at the organizational level

e Coaching for Agile Coaches & Agile Office

e Transformation of project and operations teams

o Staff training on Agile principles and Agile Transformation process
e Pure Agile project management experience

o Building Agile Governance (Roles, Responsibilities, Processes)

e Project Based and Operational Based Teams

Ford Otosan - Agile Coach Trainer

e Kanban Training
e Chapter Lead Empowerment Program
e CoE Lead Empowerment Program

Generali Insurance Turkey — Agile Coach

e 3Scrum Teams

e 50+ Team members and stakeholders

e Staff training on Agile principles and Agile Transformation process
e Pure Agile project management experience

o Building Agile Governance (Roles, Responsibilities, Processes)

e Project Based Teams

Kog¢ Holding Youth Board Program - Agile Coach

e 1Scrum Team
e 15+ Team members and stakeholders
e Staff training

Asis Electronic and Informatics — Agile Coach

e 3Scrum Teams

e 40+ Team members and stakeholders

o Staff training on Agile principles and Agile Transformation process
e Pure Agile project management experience

« Building Agile Governance (Roles, Responsibilities, Processes)

e Project Based and Operational Based Teams

Hesap Kurdu & Koalay - Agile Coach

e 5Scrum Teams

¢ 60+ Team members and stakeholders

o Staff training on Agile principles and Agile Transformation process
e Pure Agile project management experience

« Building Agile Governance (Roles, Responsibilities, Processes)

e Project Based and Operational Based Teams



Outstanding Agile Transformation

Projects and Brief

Kapital Bank (Azerbaycan) - Agile Coach

e 26 Business Squads

¢ 180+ Team members and stakeholders

o Staff training on Agile principles and Agile Transformation process
e Pure Agile project management experience

e Building Agile Governance (Roles, Responsibilities, Processes)

e Project Based and Operational Based Teams

Pasha Life (Azerbaycan) — Agile Coach

e 4 Business Squads

e 35+ Team members and stakeholders

o Staff training on Agile principles and Agile Transformation process
e Pure Agile project management experience

e Building Agile Governance (Roles, Responsibilities, Processes)

e Project Based and Operational Based Teams

Dinamo Cosmetic — Agile Coach

e 2Scrum Teams

e 30+ Team members and stakeholders

o Staff training on Agile principles and Agile Transformation process
e Pure Agile project management experience

e Building Agile Governance (Roles, Responsibilities, Processes)

e Project Based and Operational Based Teams

Kog¢ Holding IT - Agile Coach

e 1Scrum Team

e 20+ Team members and stakeholders

e Coaching for Agile Coaches & Agile Office

o Staff training on Agile principles and Agile Transformation process
e Pure Agile project management experience

o Building Agile Governance (Roles, Responsibilities, Processes)
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