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Course Overview

Kanban Systems Improvement course, which teaches how to evolve, improve, and scale a Kanban system or the
Kanban for Design and Innovation, which teaches how to establish an upstream Kanban system may be chosen to
complete the KMP Credential requirements.

What You Will Learn
¢ Understand the basics, motivation, and benefits of the Kanban Method for your team.
e Learn how to track System Lead Time to build and utilize Lead Time distributions.
e Understand “Pull” systems and how they help reduce overburdening.
e Become faster and more responsive, with better risk management and governance.
e Learn how to proceed to the next level with Kanban and apply the first practices in your day-to-day work.
e Learn how to run Kanban meetings to focus on the work and allow the team to organize around it.
e Experience the benefit of WIP limits to improve flow.

Course Details
e All experience levels are welcome! No previous Kanban training or experience is required.

* Participants will receive a certificate of completion as well as the Team Kanban Practitioner (TKP) credentiall.

What's Included
e 2days training
e Course materials
e TKP Certification
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