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SAFe Scrum Master Certification

SAFe Scrum Master

Venue: Virtual or In Person training

Course Overview

The SAFe® Scrum Master course equips attendees to coach Agile teams to deliver business value at scale. The course
teaches you the tactical skills needed to be an effective Scrum Master in a SAFe organization. It also gives you the
guidance and tools necessary for working in remote environments with distributed teams.

What You Will Learn
¢ How to facilitate Scrum events
¢ How to implement DevOps for continuous flow and delivery
e How to coach teams to improve constantly

e How to support Pl execution

SAFe® Scrum Master answers the questions:
¢ How do Scrum Masters facilitate planning and execution of work during a PI?
e How do you coach and lead Agile teams inside a SAFe enterprise?
¢ How do you become a servant leader to build a high-performing team?

What's included

e Course workbook and SAFe Studio access to help prepare you to take the certification exam, claim their digital
badge, and tools to get started in your SAFe role

e Remote learning via SAFe® Virtual Classrooms

e One-year membership to SAFe® Studio with your first class attendance

e Team Event Facilitator Guides

¢ Online collaboration templates for all SAFe team events

¢ Toolkits to help prepare and execute Pl Planning

e Access to content, tools, and resources you need to practice SAFe every day

e SAFe Scrum Master certification exam
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