
Florida +1 (954) 604-4430 | London +44 7570 188115 | Dubai +971 52 471 1252 | Istanbul +90 555 716 42 53 | info@faagile.com | www.faagile.com

Course Overview
Kanban Systems Improvement course, which teaches how to evolve, improve, and scale a Kanban system or the
Kanban for Design and Innovation, which teaches how to establish an upstream Kanban system may be chosen to
complete the KMP Credential requirements.

What You Will Learn
Understand the basics, motivation, and benefits of evolutionary change.
Learn how to utilize key metrics such as Lead Time, Run Charts, and Cumulative Flow Diagrams to guide your
continuous improvement using evolutionary change.
Identify bottlenecks in a workflow and take actions to improve flow and reduce time to deliver or time to discover.
Understand the sources of delays, variability, and what you can do to effectively manage them.
Learn how to run the Kanban cadences to manage and scale your system across your organization.
Scale out your system in multiple directions – upstream, downstream, connected to other systems.

Course Details
Attendees are expected to have read “Kanban” by David J Anderson or “Kanban from the Inside” by Mike Burrows.
Prior attendance in the Kanban System Design class is preferred.
Participants will receive a certificate of completion for the Kanban Systems Improvement course.
Students completing this course and the Kanban System Design course receive the Kanban Management
Professional (KMP) credential.

What’s Included
2 days training
Course materials
KMP Certification
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