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KANBAN

MANAGEMENT
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2DAYS TRAINING

Kaann system DeSign Certification KMP 1
Venue: Virtual or In Person training
(KMP-1)

Course Overview

Kanban System Design, which teaches the basics of Kanban, flow, and how to design a Kanban system.

What You WillLearn
e Understand the basics, motivation, and benefits of The Kanban Method.
e Learn how to utilize key metrics such as Lead Time, Run Charts, and Cumulative Flow Diagrams to make continuous
improvements.
e Understand “Pull” systems and how they help reduce overburdening.
e Become faster and more responsive, with better risk management and governance.
e Build and design a Kanban system using the STATIK approach.
e Learn how to run the Kanban meetings to focus on the work and allow the team to organize around it.
e Experience flow in a simulation of a Kanban system.

Course Details
e Attendees are expected to have read “Kanban” by David J Anderson or “Kanban from the Inside” by Mike Burrows.
e Students completing this course and the Kanban Systems Improvements course receive the Kanban Management
Professional (KMP) credential.

e Participants will receive a certificate of completion for the Kanban System Design course.

What's Included

e 2days training

e Course materials
e KMP 1 Certification
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