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Implementing SAFe (SPC) Cartication

SAFe Practice Consultant

Venue: Virtual or In Person training

Course Overview
Lead the lean-Agile transformation. Become a skilled SAFe® Program Consultant by getting a better understanding of
the Scaled Agile Framework. Learn how to lead teams through a SAFe transformation in enterprises with distributed

workforces. Learn and teach to design Agile Release Trains in SAFe enterprises with the SPC certification.

What You WillLearn

e How to coach a SAFe transformation

e How to Organize around Value Streams

¢ How to build solutions with Agile Product Delivery

e How to empower a Lean portfolio

e How to understand each role within a SAFe implementation

e How to launch Agile Release Trains
This four-day, interactive SAFe SPC course includes engaging real-world simulations and activities, you will learn to build
the skills needed to coach teams through a SAFe transformation. Understand the different roles in SAFe, and how
successful solutions are developed in a SAFe environment in the SAFe SPC Training.

Implementing SAFe® answers the questions:
e How do | plan and coach a SAFe transformation?
e How can I demonstrate your expertise in and promote business agility?

e How do | build successful solutions using Agile product management principles and skills?

What's included
e Course workbook and SAFe Studio access to help you prepare to take the certification exam, claim your digital
badge, and tools to get started in your SAFe role
¢ Remote learning via SAFe® Virtual Classrooms
e One-year membership to SAFe Studio with your first class attendance
1.All the materials that you need to get started as a SAFe Trainer including complete trainer guidance and online
enablement
2.Downloadable toolkits to help you prepare, facilitate and take action from key SAFe activities like Organizing Around
Value
3.Platform access to e-learning modules and curated members-only content to support your SAFe transformation
4.Member discussion forms to engage in ongoing conversations on the SAFe framework or how to better perform as
part of an Agile Team
¢ SAFe Practice Consultant (SPC) Certification Exam

Florida +1 (954) 604-4430 | London +44 7570 188115 | Dubai +971 52 4711252 | Istanbul +90 555 716 42 53 | info@faagile.com | www.faagile.com




