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Course Overview
This certification was designed for agile coaches at the enterprise and portfolio level, transformational leaders who want
to increase their coaching mindset, or anyone aspiring to these roles. It is also relevant for professionals with a strong
background in change management and/or organizational design who have a curiosity about agile approaches at the
enterprise level.

What You Will Learn
Enterprise Coaching Enables Business Agility
Organization Design and Structure
Coaching the Organization
Boundary Spanning Facilitation

Earn the Certification
Every ICAgile-accredited course includes hands-on learning. You’ll need to actively participate in a live class to earn this
certification. When you successfully complete your class and your post-class survey, you’ll earn a certificate that you
can share with employers and your professional network. Certificates are downloadable PDFs configured for uploading.

What’s Included
2 days training
Course materials
ICP - ENT Certification
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Venue: Virtual or In Person training


