Eren Ozdemir

Enterprise Agility Consultant

erenozdemir@faagile.com
@ +90 555 716 42 53

@ https://www.linkedin.com/in/ozdemireren/

Work Experience

e 2021 - .....- Agility Consultant - Future Agile

e 2019-2021 - Agility Consultant - LC Waikiki

e 2018-2019 - Agile Coach - Kazanci Group of Energy

e 2017 - 2018 - Agile Coach - Blesh IoT and Big Data Solutions
e 2011-2017 - Agile Project Manager - Univera Software

Agile Transformation Experiences

Banking and Finance - Agile Consultant

e Coaching the Lean-Agile Center of Excellence

e Helping agile coaches to adapt the scaling agile methods

e 100+ Teams to improve their flow with a Scrum Master

¢ 15+ ART to help them improve their value stream flow with a Agile Coaches

Automotive and Defence- Agility and VMO Consultant

¢ PMO to VMO transformation with Automotive and Defence company
o Worked with Project Managers to adapt Agile way of working

e Help the Agile Office to work with VMO and stakeholders

e Govern the portfolio

e Coaching with Leaders and Executives

e Implement the Lean Portfolio Management with 3 Portfolio

E-Commerce and Retail - Agility Consultant - OKR Coach

e 4 Value Stream and 8 Agile Release Train

e 50+ Agile Teams (kanban, Scrum)

e Working with 30+ Scrum Master

¢ Working with 8 RTE

e Lean Portfolio Management Implementation
o OKR Implementation with 50+ teams

e Pl Planning with ARTs

Energy - Agility Consultant and Program Manager

e 40+ Scrum Teams and Business and IT Squads

e 500+ Team members and stakeholders

¢ 300+ Team members and stakeholders training

¢ Implement the lean approaches to improve their manufacturing process

He is responsible for Enterprise Agile Transformation,
Portfolio Management, and Programme
Management. He managed both large-scale Agile
programmes and contributed to the design of
portfolio management processes and the initiation of
scaling agile transformations in the companies in
which he participated.

He has diverse sector consulting experience with
SAFe, Disciplined Agile, Scrum, and Kanban
methodologies. He instructed more than 2,000
individuals in agile methodology.

He serves as the keynote speaker at various
conferences. Examples include the PMI Global
Summit, the Agile PMO Summit, and the Scaled Agile
Summit Dubai.

He has written the books Project Management and
Agile Transformation: 5 Crucial Steps for
Organisational Agile Transformation.

In addition, he facilitates the PMI Value Stream
Consultant and DA Coach Communities on a global
scale.

Currently, he is an SPCT Candidate at Cyberbahn in
the United States, a Principal Agility Consultant at
London-based Future Agile, and a Disciplined Agile
Instructor (DAVSC, DAC, DASSM, DASM) and
consultant at ALVISSION.

Education

e 2018-2020 - Isik University, Executive - MBA
e 2016 - 2018 - Yildiz Technical University-
MBA, Innovation, Entrepreneurship and
Management
e 2015 - 2016 - Beykent University -
MSc, Management Information Systems
e 2010 - 2014 - Anadolu University - Business
Administration
¢ 2008 -2010 - Pamukkale University - Computer
Science and Programming

Languages

e Ingilizce: Advanced
e Turkish - Native
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2019 - Agile Project Management
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YONETIMI 2021 - Agile Transformation - Organizational Agile
Transformation with 5 Steps
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Volunteer Experience

e 2017-2022 - PMI TR, Disciplined Agile and Marketing Director
e 2022 - Agile PMO Summit Turkey, Co-Organizer

e 2023 - Scaled Agile Event, Dubai, Co-Organizer

e 2023 - DA Value Stream CoP, World Community Facilitator

e 2023 - Co-Founder, Scaled Agile Turkey Community

Certifications and Trainings

o DAVSC, DAC, DASSM, DASM Instructor (One of less than 30 people who can teach all the Disciplined Agile Training)
o SPCT Candidate (First Turkish people who can teach SPC certification in Turkey)

o 25+ SAFe-certified training

e 30+ Disciplined Agile Certified Training

e 200+ Agile training

e 100+ PMP training

CANDIDATE

DA
SENIOR SCRUM
MASTER

7D

N

ITIL



