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CREATE THE FUTURE OF COMPANIES

TRANING
OVERVIEW

2DAYS TRAINING

DiSCipIined Agile Certification DASM

Venue: Virtual or In Person training

Scrum Master

Course Overview

Disciplined Agile Senior Scrum Master (DASSM) teaches experienced agile practitioners how to use the Disciplined Agile
(DA™) tool kit to optimize how teams work, work with allies within their organization, and solve a variety of advanced
problems. This 14 PDU course will prepare you to take the DASSM exam and start using Disciplined Agile immediately
within your leadership role.

What You WillLearn

e Grasp the fundamentals of agile and lean, and how you can practically use both approaches to produce value for
your teams.

e Learn how to apply the Disciplined Agile tool kit to discover the most effective way of working (WoW) for you, and
your team in your unique situation.

e Appreciate the DA™ mindset and its underlying principles, such as pragmatism, the power of choice, and adapting
to context.

e Understand how to put these techniques into practice and ensure successful agile implementation.

e Explore multiple agile and lean techniques from methods such as Scrum, Kanban, SAFe®, and more.

Course Outline

e Grasp the fundamentals of agile and lean, and how you can practically use both approaches to produce value for
your teams.

e Explore multiple agile and lean techniques from methods such as Scrum, Kanban, SAFe®, and more.

e Understand how to put these techniques into practice and ensure successful agile implementation.

e Appreciate the DA™ mindset and its underlying principles, such as pragmatism, the power of choice, and adapting
to context.

e Learn how to apply the Disciplined Agile tool kit to discover the most effective way of working (WoW) for you, and
your team in your unique situation.

Course Requirements

e Thereis no requirement.

What's Included
e 2days training
e Course materials
e Remote learning via the PMI Platform
e PMIDisciplined Agile Scrum Master certification exam
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